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Use Case Requirements/Application 

Problem

❖ Poker requires a Dealer
❖ Ruins fun & Reduces number of players - dealer

Solution

❖ A computer-vision assisted system that will automate the dealer’s role in 
Texas hold’em poker games.

❖ Minimize requirement for player interference
❖ Seamless game play





Original Schedule



What’ve been done

- Card Detection (TESTED)
- Tap Detection
- Game State Management (TESTED)
- 1st and 2nd draft of 3D-printed dispenser body 
- Laser-cut Machine Body (TESTED)
- Machine rotation with servo assisted with wheels (TESTED)



Things left…

- Motion Detection
- Completing Final Draft of Dispenser Body
- Integrating all parts into one product 
- And testing…



Plan for next three weeks

Week1:

- Test the card dispenser (draft 2) and request 3D-printing for final draft
- Train CV model with a limited light and cards on dispenser

Week2:

- Rigorous testing on the card dispenser
- Integration of all parts

Week3:

- Slack Time
- Preparation for Final Presentation, Final Report, Final Video


