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Phase 1: Proposal

Problem identification All

Solution Ideation & Project Research All

Abstract Proposal All

Proposal Presentation Slides / Prep All(Ramzi)

Phase 2: Design

Finalize Design Plans based on Proposal All

Hardware Parts Research All

Software API & Tool Research All

Budget Analysis All

Purchase Materials Wonho

Design Presentation All(Jeremy)

Phase 3: Implementation

Jetson setup Wonho, Jeremy

Jetson - Camera connection Wonho, Jeremy

Jetson - Camera - OpenPose connection Wonho, Jeremy

Torso detection Wonho, Jeremy

Torso detection automation Wonho

Database buidling for color palette Yun

Database buidling for user wardrobe Jeremy

Color & weather data retrievel Yun c

Outfit recommendation based on weather Yun Spring break a

Outfit recommendation based on color Yun r

Outfit recommendation integration Yun n

Familiarize with App development(Swift) Jeremy, Ramzi i

App frontend (basic structures) Jeremy, Ramzi v

App gallery and photo upload Jeremy a

App backend (basic structures) Ramzi l

Interim Demo prep All

Phase 4: Integration

Build Frame All

Mirror UI Wonho

Frame Integration Ramzi

Top color detection + Outfit recommendation Yun

App + Software Integration Jeremy

Phase 5: Testing and Demo

Hardware Component Testing All

Software Modular Testing All

Full system testing All

Improve based on requirements check All

Final Presentation Slides & Prep All

Demo Prep All

Final Demo & Poster Prep All

Final Demo, Poster, and Report All


